NALTAIUS

Altaius SI
IT Strategy & Consulting PILLAR 01 .
3 to 5 year transformation roadmaps
Strategy should turn technology ambition into PILLAR 02
an execution plan. Enterprise architecture and governance

PILLAR 03

Cloud and data sovereignty strategy

* VISION 2030 FOCUS

Vision 2030 alignment
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THE ALIGNMENT GAP

Key drivers of execution failure in complex enterprise models.

Technology
strategy fails when___ g
spend, vy .

@ Investments are approved without a clear path to
measurable outcomes

Governance slows execution instead of enabling it

architecture, and
accountability do
not move
together.

©  Sovereignty, compliance, and cloud decisions are
handled too late

47~ IT operating models are not built for speed, quality,
and control

EXECUTIVE ADVISORY // SAUDI ARABIA
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We help leadership move from
ambition to an executable roadmap.
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Transformation Roadmaps Enterprise Governance Sovereignty & Vision 2030
Develop 3 to 5-year executable plans with Implement scalable, secure, and standards- Ensure absolute compliance with cloud and
clear milestones, dependencies, and success based enterprise architecture. We design data sovereignty strategies including
metrics. Includes dedicated CIO advisory for robust IT operating models that cover residency and localization planning.

robust business cases, vendor decisions, and strategic sourcing, organizational structure, Perfectly align your transformation
absolute executive alignment. and comprehensive capability uplift. initiatives with Vision 2030 and Saudization

objectives.
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D METHODOLOGY & GOVERNANCE

Our strategy model is built to land,
not sit on a shelf.

Q Discover

C L X

Stakeholder interviews
Current-state assessment
Constraint mapping

Opportunity identification
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Z Design
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Target architecture
Reference patterns
Technology choices

Phased roadmap
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© Validate

C L L KX

Business case
Risk assessment
Stakeholder alignment

Executive sign-off

& Activate

s 8§ 8

Governance setup
Quick wins
Execution planning

Continuous improvement
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——— THE ACCOUNTABILITY PRINCIPLE ——

Altaius S| brings strateqy,
engineering, and operations into
one line of accountability.

© Strategy tied to delivery Deep understanding of 4 Al-first thinking informed
accountability KSA regulatory and market by real production

realities experience
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Execution credibility matters
as much as strategy quality.

Altaius Sl highlights leadership-team delivery experience from prior roles across the region, processing

complex capabilities into proven results.
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Unified admissions and parent Scalable data platform and agile

Integrated guest platform and
oneratina model

touchless access services across 13 schools

@ VERIFIED

AGGREGATED IMPACT & VALUE

+43% 1.5M -710%

Details and specific client names are anonymized due to

Platform sales Clean records Enrollment time

90% AED 5M +80%

confidentiality to ensure strict regulatory and trust

compliance.
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A 2-week execution
blueprint is the
right first step.

Current-state review across security, sovereignty, and
operations

Target architecture and reference patterns

Priority use cases and quick wins

Business case and KPI framework

NEXT STEP

Ready to move forward?

Schedule a strategy session to qualify
scope and define the roadmap.

INITIATE SESSION —
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